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 Message from our Chairman– Scott Royer 
Welcome Independent Contractor Exchange (ICE) Group members and friends to this latest edition of our midyear newsletter. 
Inside you will find articles from board members and committee leaders updating us on group developments and future happen-
ings. 
 
Our 2019 annual meeting, held in Seattle, was hosted by MacDonald-Miller. It was large and memorable. For the first time our 
meeting was opened by a thought provoking and entertaining guest speaker that encouraged us to stretch our comfort zones and 
improve our attitudes. 
 
We highlighted our Strategic Vendor Partners both new and ICE experienced. All of us that find the meetings beneficial should be 
grateful for their financial and technical support. If it were not for their participation our meetings would be substantially more 
challenging to plan and finance. Please remember to reach out to these vendors with purchasing opportunities throughout the 
year that you may have for equipment, materials, services and strategic partnering. A list of all Vendor Partners and key contacts 
can be found on the ICE Group website.  
 
For the second year, the Innovative Project Award contest was held with attending members deciding the winner by a ballot pro-
cess. Congratulations to U.S. Chiller Services for winning the first-place award for their Empire State Building entry and EMCOR 
Services Mesa Energy for their 2nd place entry project to retrofit existing chillers with new compressors and controls.  We thank 
all who participated in this contest. All of the entries were remarkable. This award is becoming popular in our group and we urge 
more member companies to enter this fun contest.   
 
The 2020 meeting will be held in Norfolk VA on September 23rd through 25th. The meeting will be hosted by Colonial Webb. Please 
save date the date and look for content announcements in 2020.  
 
I personally would like to thank the board members and committee leaders that have done so much excellent volunteer work on 
behalf of our ICE community to date. Some of these yeomen are moving over and allowing others to fill those roles that are so 
important to a volunteer non-profit organization like ours. And I ask you all to congratulate and seek to assist, as you are able, 
those individuals that are stepping up to take on these responsibilities.        
 
Please feel free to share this newsletter with co-workers, customers and anyone else who may be interested.   

Board of Directors Report– John Mosteller, Vice Chairman  

The I.C.E. Board of Directors, (BOD), met on September 18, 2019 in advance of the annual meeting.  Topics discussed included fu-

ture meeting content, marketing/branding, and succession planning.  

Meeting Content:  We received positive comments on both the keynote speaker and Innovative Project Awards and plan to 

continue with these newer elements.  We are committed to the core technical content as well as break-out sessions for business 

topics. The BOD agrees that while we remain a technical group, we should continue including business sessions to drive engage-

ment from the management level of our member companies.   

Marketing and Branding: Our first meeting consisted of approximately 100 people.  Five years later we are over 200.  Our 

group is recognized by major O.E.M.’s and the media.  Though we are not trying to grow, we feel we can leverage our brand for 

the benefit of our membership. Potential benefits include technical talent acquisition as well as new business.  We are exploring 

how we can use Linked-In to further industry awareness of our group. (Continued on page 3) 



 

Board of Directors Report– John Mosteller, Vice Chairman  ( Cont. from page 2) 

Succession Planning:  Several current BOD members will be retiring soon.  If you are interested in serving on the BOD or on 

any of the committees, please notify us.  The current officers for the new year are: Chair, Scott Royer; Past Chair, John Bevington; 

Vice Chair, John Mosteller; Secretary, Rory Olson. 

Jeff Terrill and Brian Strode agreed to serve on the BOD and their term began on 9-20-19.  Joining them as “at-large” members 

are: Steve Smith, Jeff Souza, John Claybourn, Mike Harrell, and Scott Tracy. Emeritus members are:  Bob Wilken, Bill Flynn, and 

Brad Bolino. 

Business Topics Presented at ICE Annual Meeting For the 2nd Year– Steve Smith 

Based on the success of introducing business topics at the 2018 meeting, the 2019 Annual ICE Meeting Agenda incorporated an 

additional non-technical business topic. 

The Board of Directors of the ICE Group has decided to introduce a few relevant business topics to the agenda in hopes of ex-

panding your company’s attendance without diluting the priority of the Group’s technical nature. 

This year’s session was led by Bill Flynn and emphasized how to establish sales goals for both Maintenance Contract Sales and 

Project Sales Reps.  The session covered how to establish quantitative goals and practical sales policies that could be used to for-

mulate a Sales Plan for any size service sales organization.  

The session included a question and answer format with a panel of very experienced sales management leaders from our mem-

ber companies. The panel was moderated by Bill Flynn and consisted of Mike Potts from ACCO, John Mosteller from Colonial 

Webb, Charlie Warren from Convex, and Jeff Souza from EMCOR. The session was very well attended and generated plenty of 

good questions that filled the allotted time.   

If you have additional suggestions for future business topics to be covered, please email Steve Smith at ssmith@accoservice.com. 

 

Vendor Relations Committee– Jeff Souza 

The Vendor Relations Committee continues to evolve in how they best serve our ICE Group members. Our first responsibility is to 

act as the liaison for our group and work to foster positive relationships with our vendor partners.  We also work with member 

companies and vendors to help resolve issues when they arise related to information access, training, and other disputes where it 

makes sense for the committee to provide assistance.   

We again had a very successful annual meeting with support from existing as well as numerous new vendors.  Due to the work of 

the Emerging Technology Committee and the Vendor Relations Committee  we have increased the vendor awareness of the ICE 

Group, including several of the OEMs who have participated at our last couple of meetings.  To that end, we want to continue to 

leverage the strength of the ICE Group members to improve our position with our vendor partners as well as other vendors that 

may not yet be part of our group.  (Continued on page 4) 



Vendor Relations Committee– Jeff Souza (Cont. from page 3) 

 Today, in addition to our incredible technical resources, we also have a tremendous amount of vendor spend by our ICE Group 

members and we feel we can better leverage that resource as well.  We believe that most vendors do not realize just how much 

annual  revenue our members represent.  At our recent board meeting, we had quite the discussion on how we could leverage 

our  collective size to improve our position with vendors; however, we were throwing out revenue numbers that were all over 

the place so we quickly realized that we do not know how much industry revenue we actually represent as a group. Over the 

next few months we will be developing a member survey to help capture our collective revenue and we will use this information 

to continue to strengthen our position as a very strong viable association.   

Technical Committee Report- Jeff Terrill 

The 2019 Seattle meeting had a lot of good technical information that was well received, according to the member survey.  
Thank you to everyone who took the time to fill out the survey!  

One of the most crucial items that we need to tackle is scheduling regular training for our 
members.  Given all of the variables, this is an overwhelming task to say the least. This task 
should become somewhat simpler thanks to EMCOR, Jeff Souza, and Rod Kraft for opening 
their Phoenix Training facility to group members.  See the comments below from Rod Kraft: 

 
“We are excited to open the EMCOR training center to all ICE Group members. We have had 
over 150 EMCOR technicians obtain Factory Certifications in 2019. We will be expanding the 
course opportunities in 2020. Below is how we put together the courses.  
  1. We send out a survey requesting course topics.  
  2. After topics are set we go to the manufacturer or self-perform. 
  3. We set the dates and send out the sign up forms, all courses are first come first served.  
  4. If classes are full and if we have enough interest, we will schedule a second class. 

 
We all know that the manufactures training courses are done in the cooler time of year, so we 
may not be able to get certain courses during that time”. 

The first step is to poll the ICE group membership for topics. I have the EMCOR topics. If we 
have spots to fill in any of the EMCOR classes we will offer them to the ICE Group. Hope this is 
clear enough, as it is really tough to get a 6 month schedule together until 2020 hits.  
 
The Technical committee is already working on the 2020 meeting.  If any members have ideas they wish to pass along, or if they 
wish to help out with the 2020 meeting please contact one of us to get the ball rolling.  
 
We also would to thank Jerry Busch with TD for joining the technical committee.  He brings many years of experience along with 
a very strong training back ground. 
Welcome aboard Jerry!  



 2019 ICE Group Annual Meeting in Seattle was a Huge Success! – Rory Olson 

It was MacDonald-Miller’s pleasure to host this years’ meeting in Seattle, Washington.  The meeting was a big hit with over 230 

attendees from all over the globe.  The Sheraton Grand Seattle was an impressive venue, and the food was spectacular.   The 

meeting opening was new this year and featured Mark Matteson, a local speaker, that kicked the meeting off right.  What fol-

lowed was a day and a half of some great technical and business sessions as well as some great networking opportunities.  I hope 

everyone had a blast rocking out at the Hard Rock! 

This meeting wouldn’t be possible with out the generous sponsorship of our vendor partners listed below.  Please be sure and 

thank them as well as support their businesses whenever you have the opportunity.  Vendor Partners that supported this years’ 

meeting include: 

 



ICE GROUP Membership Committee Report– Scott Tracy 

The ICE Group membership committee had many applications to the group again this year. We added two new members: 

Boiler Chiller Systems, Omaha, Nebraska. Brian Barry and Team. 1-402-990-2922 

Ainsworth Inc., Toronto,  Canada. Frederic Martin, 1-514-333-0112 

Committee members are Scott Tracy (Chiller Systems Service, Inc.) Membership Chairman, John Bevington (Past ICE Group 
Chairman, Emeritus), Brad Bolino (Emeritus), John Mosteller (Colonial Webb), Mike Harrell (Lee Company). 

The Membership Committee continues to review incoming request and we admit members only if they can contribute to the 
group through technological expertise, add value with heavy equipment talent, and other factors we analyze to benefit the 
group. 

Emerging Technology Committee– Kelly Small  

The Emerging Technology Committee looked at a handful of new technologies in the last year, with a couple of them pre-

senting at our Seattle meeting in September. We were happy to add TekWorx and Convex as sponsors and appreciate their 

offerings to our industry. We hope you found the information to be useful with some good takeaways. 

Formed in early 2018, the Emerging Technology Committee is focused on assisting the member companies with the ongoing 

barrage of new information and technology. It’s a committee that will look at any new viable products or services coming into 

the industry and vet them through a qualification process, while keeping value to the member companies front and center.  

We are all frequently approached by someone claiming to help us serve our customers better, make our lives easier and put 

more on the bottom line. There is some great stuff out there, and some not so great, but it all requires an investment of time 

to find out. We hope to help with that. If you have any new technology/products that you would like us to look into, or if you 

would like to be part of this committee, please reach out myself or any of the committee members. 

Website Committee– Scott Royer 
 
We have made some significant updates to the website this year 
to include the following: 
 
We added a ReCaptcha phrase security feature to our “Questions? 
or Want To Join Us” email button on the About page to reduce the 
robot hacking we have been experiencing.   
 
The 2019 Strategic Vendors Spread sheet is available for download 
on the members only page.  Please download it and support our 
Strategic Vendors. (Continued on page 7) 



Website Committee- (continued from page 6) 

We also now have ICE Group Logos in: 
Vector PNG 
JPEG 
Word Document 
PDF 

And have an ICE Group Power Point Template available to download. 
 
The ICE Group Board of Directors is updated as well with the 2019-2020 Board.  
 
The 2019 Meeting Presentations are on the website now under the Members Only section of the website.  If you have any issue 
with your company log on please email directly to svaldes@thermaserve.com    
 
We also have the participants and award winners for the Innovative Projects Awards Program on the ICE Group website, and can 
be accessed from the main website page for all to see by clicking on the banner or using the menu tab.  Please feel free to share 
the link to the website or even link the presentations directly for your clients to see.   
 
Finally, we included 2018’s participants and winners with their own page and presentations.  Each year we will plan to add the 
participants and winners on the website.   

 
 Members Only Information 

ICE Group Roster 
Strategic Vendors Excel Download 
ICE Group Logos:  Vector PNG, JPEG,  
              Word Doc., PDF,   
              Power Point Template 
ICE Group Bylaws 
ICE Board of Directors 
List Serve e-board 

mailto:svaldes@thermaserve.com


2019 Innovative Project Awards– John Bevington 
This year, we received four submissions for the ICE Group 2019 Innovative Project Award.  All four member company award 
submissions were presented to the ICE Group membership during the Annual Meeting in Seattle.   
 
The ICE Group Innovative Project Award program recognizes creative ideas of member companies and allows them to share and 
publicize those efforts to the benefit of all members.  The presentations showed that there are some really unique approaches 
being taken to solving customer needs. 
 
Projects presented this year were: 
 

 Brandt Companies, Mike Klomps, Southern Methodist University Central Plant Retrofit/Upgrade, Dallas, TX 

 American Chiller Service, Inc., Rob Bottimore and Jeremy Ouellette, Medical Facility, San Francisco, CA, Danfoss VTT Oil Free 
Compressor Retrofit with Pumped Refrigerant Economizer 

 EMCOR Mesa Energy Systems, Rod Kraft and Jeff Figueroa, Data Center Retrofit of 3 chiller compressors and controls, San 
Francisco, CA.  

 U.S. Chiller Services, Dan Mizesko, Empire State Building, New York, NY, Chiller Plant Commissioning 
 
A vote of the full membership decided the winners of the award. 
 
FIRST PLACE - U.S. Chiller Services - Empire State Building Chiller Plant Commissioning 

U.S. Chiller Services highlighted the efficiency gains realized by central plant re-commissioning on the iconic Empire 
State Building.  Their efforts on this project yielded a large energy saving for the customer and helped to lock down a 
long-term customer for years to come. 

 
SECOND PLACE - EMCOR Mesa Energy Systems - Data Center Retrofit 

EMCOR Mesa Energy Systems highlighted a creative approach to a Chiller retrofit in which they purchased stripped 
down chillers from Carrier just for the compressors and scrapped the barrels.  This creatively allowed them to be com-
petitive with the OEM, win a bid, and led to another similar Chiller retrofit. 

Congratulations to all 4 companies for their outstanding jobs that they executed with brilliance.  They have raised the bar for all.  

  



2020 ICE Group Annual Meeting – Rory Olson 

The Board of Directors of the ICE Group is excited to announce that ColonialWebb will host the 2020 ICE Group annual meeting in 

Norfolk, Virginia on September 22-25. 

The Marriott Norfolk Waterside Hotel and meeting space is in the heart of downtown Norfolk just a short walk from several muse-

ums and the Elizabeth River waterfront.  There is a lot to see and do so plan for some leisure time before or after the planned 

meeting days. 

The evening event will include cocktails on the Battleship Wisconsin and dinner at the Nauticus Museum just a few blocks from the 

Hotel.  This venue will provide a unique space and great networking opportunities. 

Based on survey feedback provided at the Seattle meeting the Board continues to improve upon what was a great meeting.  The 

Board is expecting to have yet another well attended meeting in Norfolk. 

The plan is to have the registration site up in January 2020.  Looking forward to seeing you there! 

 

 


